
 

 

 
 

ALBANY COUNTY AIRPORT AUTHORITY 
 

REGULAR MEETING 
 

AGENDA 
 

January 13, 2025 
 
General: 

 
1. Chairman’s Remarks 

 
 1.1  Election of Officers    

   
2.      Approval of Minutes  

 
Regular Meeting – December 9, 2024  
 

3. Communications and Report of Chief Executive Officer   
  

Reports: 
   

4.       Chief Operating Officer  
 
 5. Chief Financial Officer 
 

 6. Project Development 
 
7. Counsel 
  
8. Concessions/Ambassador Program 
 
9. Public Affairs 
 
9A. Art & Culture Program 
   

Action Items: 
 

10. Authorization of Contracts/Leases/Contract Negotiations/Contract 
Amendments 

 
 
10.1 Authorization to enter into Contract 1127-FF+E with Quality 

Office Environments Rehabilitation of Concourse A - Furniture, 
Fixtures & Equipment 



 

 

 
 

10.2 Amendment No. 1 to Contract No.  S-22-1116 with Airport   
Rates and Charges Consultant (“Airport Consultant”) to 
provide negotiation and advisory services in support of 
the renegotiations of the Signatory Airline Use and Lease 
Agreement (“ULA”)   
 

10.3 Adoption of the ACAA Title VI Plan as required by FAA 
Grant Assurances.   

 
10.4 Intentionally Left Blank 

 
10.5 Intentionally Left Blank 

 
10.6 Grant of Easement to Niagara Power Corporation for a 

permanent utility easement to support ongoing terminal 
expansion and upgrades to the Albany International 
Airport.  (WR# 31016374)  
   

10.7 Grant of Easement to Niagara Mohawk Power Corporation 
for a permanent utility easement to support ongoing 
terminal expansion and upgrades to the Albany 
International Airport.   (WR# 30922776) 

 
  

11. Authorization of Change Orders  - None 
 
  

 12. Authorization of Federal and State Grants - None 
 
    
 13. Informational Only 
 
  13.1 Report purchase of Temporary Signage for Public Safety During 

Construction (Purchase Orders) (Quote # 24-0920) / Saxton Sign 
Corp. in conformance with our Procurement Policy. 

 
 14. Adoption of Sexual Harassment Policy    
 
 15. Personnel Handbook Updates 
   
Old Business: 
 
New Business: 
 



 

 

Executive Session - Attorney-Client Privilege Matters 
 

ES-1 – Matter Involving a Particular Individual 



AGENDA ITEM NO. 1 

 

Chairman’s Remarks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



AGENDA ITEM NO. 1.1 

Albany County Airport 
Authority Officers 



ALBANY COUNTY AIRPORT AUTHORITY 2024 OFFICERS 

Chair Samuel A. Fresina (Appointed 01/05/2021) 
Kevin R. Hicks, Sr., Vice-Chair (Elected 02/01/2021)  
Thomas A. Nardacci., Treasurer (Elected 12/05/2022) 
Steven H. Heider, Secretary  (Elected 10/07/2019) 

2024 COMMITTEE ASSIGNMENTS    

Finance & Administration  (Established: January 10, 1994) 
Kevin Hicks, Chair 
Sari M. O’Connor 
Thomas A. Nardacci 

Audit   (Established: May 1, 2006) CHARTER 
John-Raphael Pichardo, Chair 
Steven H. Heider 
Janet M. Thayer 

Personnel   (Established: January 10, 1994) 
John-Raphael Pichardo, Chair 
Sari M. O’Connor 
Janet M. Thayer 

Operations  (Established: January 10, 1994) 
Steven H. Heider, Chair 
Kevin R. Hicks, Sr. 
John-Raphael Pichardo 

By-Laws (Established: January 10, 1994) 
Kevin R. Hicks, Chair  
John-Raphael Pichardo 
Steven H. Heider 

Public Communications  (Established: January 10, 1994) 
Thomas A. Nardacci, Chair 
Sari M. O’Connor 
Steven H. Heider 

Governance (Established: May 1, 2006) CHARTER 
Sari M. O’Connor, Chair 
Thomas A. Nardacci 
Janet M. Thayer 

Capital Improvements Committee (Established October 17, 2022) CHARTER 
Sari M. O'Connor, Co-Chair 
Steven H. Heider, Co-Chair 
Thomas A. Nardacci 
John-Raphael Pichardo 
Kevin R. Hicks 
Janet M. Thayer  

Deferred to February 10, 2025
ACAA Board Meeting.



AGENDA ITEM NO. 2 

Approval of Minutes 



ACAA Approved
01/13/2025























































































AGENDA ITEM NO. 3 

 

Communications and 

Report of Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM NO. 4 

 

                                                            Chief Operating Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AGENDA ITEM NO. 5 

 

Chief Financial Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





























ALB 
Albany County Airport Authority 

Monthly Financial Report 

As of November 30, 2024 



 
 

ALB 
 
TO:  ACAA Members 
 
 
FROM: Margaret Herrmann, Acting CFO 
 
 
RE: November 2024 Financial Performance 
 
   
INTRODUCTION 
 
The attached report includes the Airport’s November 2024 statistical highlights, financial 
information, and operating information.  This financial information is presented for the purposes of 
comparing budget to actual results and for indicating generally how revenues and expenses have 
compared to budgeted revenues and expenses through November 2024.  The financial information 
presented herewith is prepared on the Albany County Airport Authority’s budgetary basis of 
accounting.  The information provided in this report does not include a forecast of the effects of the 
final settlement based upon the calculation provided for in the Airport Use and Lease Agreement, 
which expires December 31, 2025, or make any provision for accrual of funds owed to or from the 
Signatory Airlines.  This report includes preliminary operating and performance statistics and 
financial forecasts based upon the budgetary basis of accounting estimates that involve 
uncertainties that could result in actual financial results differing materially from preliminary 
estimates.  This report is divided into the following sections: Statistical Information, Financial 
Information, Airline Rates & Charges, Airport Revenues, Combined Management Expenses, Other 
Revenues and Expenses, Airline Incentives, Million Air FBO Operations, Line of Credit, Federal 
(FAA) & State Grants and Employee Counts. 
 
STATISTICAL INFORMATION 
 
Below are the key performance indicators for ALB through November 30: 

 

2024 Budget 2024 Actual
Budget 

Variance 2023 Actual
% Actual 2024 

vs. 2023

Enplanements Current Month 118,750 118,986 0.2% 114,293 3.9%
Year-to-Date 1,306,250 1,260,803 -3.6% 1,153,356 8.5%

Aircraft Seats Current Month 145,778         135,531         7.0%
Year-to-Date 1,628,627      1,528,250      6.2%

Load Factor Current Month 82% 84% -3.3%
Year-to-Date 77% 75% 2.5%

Aircraft Operations Current Month 5,249             4,377             -19.9% 4,441             -1.5%
Year-to-Date 57,739           51,509           -12.1% 49,619           3.7%

Landed Weight (1,000#) Current Month 125,000 159,397 21.6% 125,172 21.5%
Year-to-Date 1,375,000 1,547,923 11.2% 1,401,599 9.5%

Cargo & Mail (Tons) Current Month 1,788             1,603             -11.5% 1,869             -16.6%
Year-to-Date 19,663           17,386           -13.1% 18,615           -7.1%



 
 

FINANCIAL INFORMATION 
 
The summary of Revenues, Expenses and Net Results shows YTD 2024 results compared to the 
2024 budgeted amounts and 2023 actual amounts.  The summary shows the YTD net operating 
results for 2024 are more than the amount budgeted by $7,688,014.  These YTD results do not 
reflect the adjustments for year-end settlement or reflect other year-end adjustments for 2024 which 
effect the revenue sharing with the airlines. 

 
Under the revenue sharing formula, the net revenues or deficiency at year-end are split fifty (50) 
percent to the signatory airlines and fifty (50) percent to the Authority, subject to certain limitations 
which require the airlines to ensure the Authority’s net revenues are not less than 125 percent of 
its annual debt service requirement.   
 
The summary information above does not reflect the effect of allocating all budget variances in 
accordance with the Airport Use and Lease Agreement or the potential assessment of charges to 
meet debt service coverage requirements, and accordingly, does not reflect the amount of an 
accumulated potential year-end settlement with the signatory airlines. 
 
AIRLINE RATES AND CHARGES 
 
Airline Rates and Charges shown for 2024 are based on the adopted budget and are calculated 
using the formulas incorporated into the Airline Use and Lease Agreement.  Final 2024 rates will 
be calculated in the final settlement and revenue sharing report. The signatory airlines will be billed 
or credited for their share of any final variance and the Authority will fund its share of any negative 
variance from its reserves. 
 
AIRPORT REVENUES  
 
AIRPORT REVENUES for YTD 2024 are $51,104,335 and are $4,453,211 more than the 
$46,651,123 budget to date.   This is due to timing differences in the way the 2024 budget was 
allocated by month. 
 
FBO NET OPERATING REVENUES (revenues less cost of sales) for YTD 2024 are $6,528,177 
and are $31,739 less than the $6,559,916 YTD budget. 
 
PUBLIC PARKING REVENUES for YTD 2024 total $16,717,519 compared to $16,105,956 in YTD 
2023, a 3.8% increase and are $326,440 below budget.  Parking revenue per passenger decreased 

 2024 2024 2023 Prior Year
YTD Budget YTD Actual YTD Actual   Variance

Airport revenues 46,651,123$  51,104,335$  45,186,100$  5,918,235      
FBO revenues less cost of sales 6,559,916      6,528,177      6,059,753      468,424         
Total operating expenses    (40,737,669)    (39,737,424) (32,848,569)        (6,888,855)
Operating results     12,473,370     17,895,088     18,397,284         (502,196)
Other revenue and (expenses), net      (5,302,759)      (3,036,463)       1,943,277      (4,979,740)
Net results  $   7,170,611  $ 14,858,625  $ 20,340,561 
Net variances: (2024 Actual to Budget)   7,688,014$    
           (2024 Actual to 2023 Actual)  $  (5,481,936)



 
 

from $12.71 in YTD 2023 to $12.12 in YTD 2024. 
 
RENTAL CAR REVENUES for YTD 2024 total $6,550,590 compared to $6,040,190 in YTD 2023, 
and are $541,840 more than budget.   Rental car revenue per passenger decreased to $4.75 in 
YTD 2024 from $4.76 in YTD 2023. 
 
FOOD AND BEVERAGE REVENUES for YTD 2024 total $1,384,336 compared to $1,199,964 in 
YTD 2023 and are $51,961 more than budget.  Revenue per passenger was $1.00 in YTD 2024, 
which is an increase from $0.95 in YTD 2023. 
 
RETAIL REVENUES for YTD 2024 total $932,536 compared to $948,291 in YTD 2023, and are 
$60,214 less than budgeted.  Revenue per passenger was $0.68 in YTD 2024 compared to $0.75 
in YTD 2023. 

 
 
COMBINED MANAGEMENT OPERATING EXPENSES 
 
The airports three operating centers have combined operating expense results as follows: 
 

 
 
OTHER REVENUES AND EXPENSES  
 
Other revenues and expenses when netted together for YTD 2024 are $2,266,296 more than 
budgeted mainly due to 1) interest earnings that were $1,780,086 more than budgeted and 2) the 
line of credit expense that was $530,155 less than budgeted. 
 
AIRLINE INCENTIVES 
 
Airline incentives paid to new entrant carriers or for new route services for November was $36,853.  
2024 YTD through November was $413,595 compared to $537,793 for YTD 2023. 
 
 

2024 Budget 2024 Actual
Budget 

Variance 2023 Actual
% Actual 2024 

vs. 2023

Parking Current Month 1,549,451$    1,490,691$    -3.9% 1,519,954$    -2.0%
Year-to-Date 17,043,959$  16,717,519$  -2.0% 16,105,956$  3.7%

Rental Cars Current Month 546,250$       421,287$       -29.7% 394,933$       6.3%
Year-to-Date 6,008,750$    6,550,590$    8.3% 6,040,190$    7.8%

Food and Beverage Current Month 121,125$       138,418$       12.5% 104,647$       24.4%
Year-to-Date 1,332,375$    1,384,336$    3.8% 1,199,964$    13.3%

Retail Current Month 90,250$         81,403$         -10.9% 73,327$         9.9%
Year-to-Date 992,750$       932,536$       -6.5% 948,291$       -1.7%

2024 2024 Budget 2023 Prior Year
YTD Budget YTD Actual Variance YTD Actual   Variance

AvPorts 30,794,309$  29,509,284$  1,285,025$    23,929,458$  (5,579,826)$   
Million Air 4,348,477      4,542,643      (194,166)        3,809,827      (732,816)        
Authority 5,594,883      5,685,497      (90,614)          5,109,284      (576,213)        
    Total 40,737,669$  39,737,424$  1,000,245$    32,848,569$  (6,888,855)$   

    Variance 2.5% -21.0%



 
 

MILLION AIR FBO OPERATIONS 
 
The commercial and retail YTD revenues and cost of sales results are as follows: 
 

 
2024 YTD Net Results before YTD Operating and Maintenance expenses were $6,528,177, 
$31,740 less than budgeted and $468,424 more than YTD 2023.  Revenue from sprayed deicing 
services was the most significant variance from the budget amounts. 
  
Operating expenses, not including the cost of retail sales, for YTD 2024 are $194,167 more than 
budgeted.  A statement of FBO Results is included. 

 
 
LINE OF CREDIT 
 
On February 28, 2024 the Authority closed on a $30 million line of credit with M&T Bank to provide 
cash to help fund Authority payments on the terminal connector project until the reimbursements 
from the NYS DOT and FAA are received.  Below is the activity on the line of credit: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024 2024 Budget 2023 Prior Year
YTD Budget YTD Actual Variance YTD Actual   Variance

Revenues  $ 11,815,311  $ 11,263,531  $     (551,780)  $ 11,436,716 (173,185)$      
Cost of Sales      (5,255,394)      (4,735,354)          520,040      (5,376,963)          641,609 
Net results before O & M Expenses 6,559,917$    6,528,177$    (31,740)$        6,059,753$    468,424$       

2024 Budget 2024 Actual
Budget 

Variance 2023 Actual
% Actual 2024 

vs. 2023

Jet A Current Month 116,667 75,808 -53.9% 86,600 -14.2%
Year-to-Date 1,283,333 1,166,414 -10.0% 1,187,391 -1.8%

AvGas Current Month 5,750 6,708 14.3% 6,527 2.7%
Year-to-Date 63,250 82,218 23.1% 68,386 16.8%

Deicing Gallons Sprayed Current Month 5,417 7,830 30.8% 5,892 24.8%
Year-to-Date 59,583 59,900 0.5% 67,375 -12.5%

Deicing Gallons Consortium Current Month 7,000 5,499 -27.3% 6,497 -18.1%
Year-to-Date 77,000 55,800 -38.0% 51,599 7.5%

Repayment
Draw Date Amount Date

LOC Draw 01 8-Mar-24 984,381.73$      12-Aug-24
LOC Draw 02 8-Mar-24 761,816.97        2-Apr-24
LOC Draw 03 20-Mar-24 959,655.24        9-Apr-24
LOC Draw 04 9-May-24 2,152,308.12     1-Jul-24
LOC Draw 05 9-May-24 1,285,737.86     1-Jul-24
LOC Draw 06 14-Jun-24 2,586,897.15     2-Oct-24
LOC Draw 07 14-Jun-24 2,337,750.23     2-Oct-24
LOC Draw 08 22-Aug-24 4,055,372.75     11-Oct-24
LOC Draw 09 15-Nov-24 3,159,332.20     
LOC Draw 10 23-Dec-24 1,554,653.15     

Balance 4,713,985.35     



 
 

FEDERAL (FAA) & NYS DOT GRANTS 
 
The Authority accepts various FAA and NYS DOT grants to fund capital improvements at the 
Airport.  Below is the status of the current grants as of November 30, 2024: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EMPLOYEE COUNTS 

 
 

Variance
2024 Budget vs. 2025

Budget Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Nov-24 Budget

AvPorts:
Airfield 29       21       21       21       21       21       (8)        29       
Terminal 41       36       36       34       36       36       (5)        41       
Loading Bridges 3         3         3         3         3         3         -      3         
Parking 34       26       24       26       27       27       (7)        33       
Curbside Security 3         3         3         3         3         3         -      3         
ARFF 25       25       24       24       24       24       (1)        26       
Operations 38       17       18       20       19       19       (19)      21       
Vehicles & Equipment 12       11       11       11       11       11       (1)        12       
Administration 9         12       11       10       11       11       2         10       

Total AvPorts Positions 194     153     151     152     155     155     (39)      178     

Million Air:
 Commercial 11       11       11       11       11       11       -      11       

General Aviation 21       19       19       21       21       18       -      22       
Administration 4         4         4         4         4         4         -      5         

Total Million Air Positions 36       34       34       36       36       33       -      38       

Authority Positions 22       22       22       22       22       22       -      22       

Total Positions 252     209     207     210     213     210     (39)      238     

FAA Grants: FAA Grant Amount Balance
Conduct an Airport Master Plan Study 141-2020 751,154$         106,603$         
Acquire Snow Removal Equipment 147-2021 1,537,635$      582,999$         
American Rescue Plan Act (ARPA) 148-2022 12,113,224$    12,113,224$    
Rehabilitate Rwy 10/28 & Taxiway C 150-2022 7,144,824$      714,483$         
Replace ATCT HVAC & Roof 151-2023 2,000,000$      814,616$         
Reconstruct Terminal A & 2 PBBs 152-2024 10,600,000$    10,600,000$    
Rehabilitate Rwy 1/19 & Perimeter Road 153-2024 9,326,858$      9,326,858$      

New York State DOT Grants:
 

Grant # Grant Amount Balance
Rehabilitate Rwy 10/28 & Taxiway C 1A00.30 234,696$         234,696$         
Rehabilitate Rwy 1/19 & Perimeter Road TBD 518,159$         518,159$         
Rehabilitate Elevators 1A00.94 1,612,560$      1,612,560$      
Terminal Expansion Connector 1A00.95 60,000,000$    37,796,487$    



Unaudited Unaudited
November 30, 2024 November 30, 2023

ASSETS
CURRENT ASSETS

Unrestricted Assets
Cash and cash equivalents  $       9,060,037  $            19,327,811 
Development Fund 27,837,221 21,233,185 
Accounts Receivable - net 1,851,193 438,550 
Lease Receivable 2,722,345 2,567,186 
Prepaid Expenses 743,255 729,105 

Total Unrestricted Assets 42,214,051 44,295,837 

Restricted Assets
Operating and Renewal Reserves 9,372,290 8,350,026 
CFC Funds 485,907 463,315 
Capital Funds 5,319,835 3,748,324 
PFC Funds 8,051,329 10,320,641 
Revenue Bond Funds 15,927,023 15,448,931 
FAA Restricted Funds 220,197 210,181 
Concession Improvement Funds 754,855 720,518 

Total  Restricted Assets 40,131,436 39,261,936

Total Current Assets 82,345,487 83,557,773 

NON-CURRENT ASSETS
Capital Assets 305,366,366 284,588,725 
Lease Receivable 16,969,066 18,404,031 
Prepaid Expenses 178,797 194,232 
Total Non-Current Assets 322,514,229 303,186,988 

Total Assets 404,859,716 386,744,761 

DEFERRED OUTFLOWS OF RESOURCES
Refunding 638,650 959,399 
OPEB Expenses 906,998 1,025,989 
Pension Expenses 1,063,610 1,048,107 

Total Deferred Outflows of Resources 2,609,258 3,033,495 
TOTAL ASSETS AND DEFERRED OUTFLOWS 407,468,974 389,778,256 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Payable from Unrestriced Assets 3,118,846 3,086,015 
Payable from Restricted Assets 22,334,775 17,792,585 
Total Current Liabilities 25,453,621 20,878,600 

NON-CURRENT LIABILITIES
Bonds and other debt obligations 51,586,409 59,557,198 
Net OPEB Liability 6,540,258 6,102,500 
Net Pension Liability - proportionate share 1,060,170 (55,221)
Total Non-Current Liabilities 59,186,837 65,604,477 

Total Liabilities 84,640,458 86,483,077 

DEFERRED INFLOWS OF RESOURCES
Concession Improvement Funds 1,043,052 898,576 
OPEB Expenses 766,596 1,275,576 
Pension Expenses 75,313 1,246,137 
Leases 18,721,114 20,221,742 

Total Deferred Inflows of Resources 20,606,075 23,642,031 

NET POSITION
Invested in Capital Assets, net of Related Debt 237,759,700 213,483,365 
Restricted 33,700,714 33,256,396 
Unrestricted 30,762,027 32,913,387 

Net Position 302,222,441 279,653,148 

 $          407,468,974  $          389,778,256 
TOTAL LIABILITES, DEFERRED INFLOWS AND NET 
POSITION

Albany County Airport Authority
Statements of Net Position



Albany County Airport Authority
2024 Summary of Revenues, Expenses and Net Results

2024 November 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year

Budget YTD YTD YTD % Actual Variance %

AIRPORT OPERATING REVENUES
Airline 15,478,038$     14,188,201$     18,261,140$     4,072,939$       28.7% 14,280,217$     27.9%
Non-Airline 35,414,097 32,462,922 32,843,195 380,272 1.2% 30,905,883 6.3%

Total Revenues 50,892,135 46,651,123 51,104,335 4,453,211 29.9% 45,186,100 34.1%

AIRPORT OPERATING EXPENSES
Personal Services 12,886,586 11,812,704 11,311,774 (500,930) -4.2% 9,644,632 17.3%
Employee Benefits 6,736,418 6,175,050 5,316,486 (858,564) -13.9% 4,948,435 7.4%
Utilities & Communications 3,325,302 3,048,193 1,985,209 (1,062,984) -34.9% 2,256,152 -12.0%
Purchased Services 7,733,576 7,089,111 9,112,380 2,023,269 28.5% 5,445,319 67.3%
Material & Supplies 5,804,525 5,320,815 4,911,510 (409,305) -7.7% 4,610,434 6.5%
Office 1,093,388 1,002,272 783,860 (218,412) -21.8% 725,309 8.1%
Administration 1,201,856 1,101,702 1,417,593 315,891 28.7% 1,062,639 33.4%
Non-Capital Equipment 915,650 839,346 355,969 (483,376) -57.6% 345,821 2.9%

Total Expenses 39,697,301 36,389,193 35,194,781 (1,194,411) -3.3% 29,038,741 21.2%

AIRPORT OPERATING RESULTS 11,194,834 10,261,930 15,909,554 5,647,622 55.0% 16,147,359 -1.5%

FBO OPERATING RESULTS 2,412,480 2,211,440 1,985,534 (225,906) -10.2% 2,249,925 -11.8%

TOTAL OPERATING RESULTS 13,607,314 12,473,370 17,895,088 5,421,716 43.5% 18,397,284 -2.7%

OTHER REVENUES (EXPENSES)
Interest Earnings 800,000           733,333           2,513,419        1,780,086        242.7% 1,502,382        67.3%
Passenger Facility Charges 3,641,472        3,338,016        3,338,016        -                   0.0% 3,338,016        0.0%
ACAA Debt Service (9,933,400)       (9,105,617)       (9,105,617)       -                   0.0% (9,187,430)       -0.9%
Line of Credit Interest (800,000)          (733,333)          (203,178)          530,155           -72.3% -                   0.0%
Grant Income 138,700           127,142           50,996             (76,146)            -59.9% 5,220,837        -99.0%
Grant Expense -                   -                   -                   -                   0.0% 396,772           -100.0%
Insurance Recoveries -                   -                   32,201             32,201             0.0% 335,000           -90.4%
Improvement Charges 368,400           337,700           337,700           -                   0.0% 337,700           0.0%

Total Other
       Revenues(Expenses) (5,784,828) (5,302,759) (3,036,463) 2,266,296        -42.7% 1,943,277 -256.3%

7,822,486 7,170,611 14,858,625 7,688,012 107.2% 20,340,561 -27.0%

AIRLINE INCENTIVES (400,000)          (366,667)          (413,595)          (46,928)            12.8% (537,793)          -23.1%

CAPITAL CONTRIBUTIONS -                   -                   17,059,324       17,059,324       0.0% 7,980,961        113.8%

INCREASE (DECREASE) IN NET POSITION 7,422,486$       6,803,945$       31,504,354$     24,700,410       363.0% 27,783,729 13.4%

NET POSITION, BEGINNING OF PERIOD 270,718,087 251,869,419

NET POSITION, END OF PERIOD 302,222,441$   279,653,148$   

RECONCIATION TO AIRLINE FUNDS REMAINING:

NET RESULTS BEFORE CAPITAL CONTRIBUTION 7,822,486 7,170,611 14,858,625 7,688,012 107.2% 20,340,561 -27.0%
Less: Capital Improvements (3,992,411) (3,659,710)       (3,659,710)       -                   0.0% (3,157,787) 15.9%
Less: Reserve Requirements (1,290,538) (1,182,993)       (1,182,993) -                   0.0% (785,870) 50.5%

NET RESULTS 2,539,537 2,327,908 10,015,922 7,688,012 330.3% 16,396,904 -38.9%
Revenue Sharing:
    Transfer to/from Airlines (50%) 1,269,769 1,163,954 5,007,961 3,844,006 330.3% 8,198,452 -38.9%
    Authority Share (50%) 1,269,769        1,163,954        5,007,961        3,844,006        330.3% 8,198,452        -38.9%

Less: Airline Incentives (400,000)          (366,667)          (413,595)          (46,928)            12.8% (537,793)          -23.1%
Net Authority Share 869,769$         797,287$         4,594,366$       3,797,078$       476.2% 7,660,659$       -40.0%

INCOME/(LOSS) BEFORE CAPITAL 
CONTRIBUTIONS

For the eleven months ended November 30, 2024

November 2024



2024 November 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year

Budget YTD YTD YTD % Actual Variance %

AIRLINE REVENUES
COMMERCIAL
     Landing Fees-Signatory  $    7,762,093  $    7,115,252  $    8,217,497  $    1,102,245 15.49%  $    5,859,482 40.24%
     Landing Fees-Non Signatory 84,360 77,330 0 (77,330) -100.00% 0 0.00%
     Airline Apron Fees 990,524 907,980 839,474 (68,506) -7.54% 762,967 10.03%
     Glycol Disposal Fee 301,436 276,316 254,513 (21,803) -7.89% 266,646 -4.55%
CARGO
     Landing Fees-Signatory 0 0 795,839 795,839 0.00% 580,670 37.06%
     Landing Fees-Non Signatory 0 0 3,672 3,672 0.00% 74,581 -95.08%
TERMINAL
     Loading Bridges 882,672 809,116 781,507 (27,609) -3.41% 653,284 19.63%
     Space Rental 5,447,953 4,993,957 7,362,133 2,368,176 47.42% 6,073,193 21.22%
     Non-Signatory Per Turn Fee 9,000 8,250 6,504 (1,746) -21.16% 9,394 -30.76%
TOTAL AIRLINE REVENUES 15,478,038 14,188,201 18,261,140 4,072,939 28.71% 14,280,217 27.88%

NON-AIRLINE REVENUES
AIRFIELD
     Tenant Maintenance 30,000 27,500 48,394 20,894 75.98% 28,841 67.80%
Total Airfield 30,000 27,500 48,394 20,894 75.98% 28,841 67.80%

TERMINAL
     Utility Reimbursement 24,000 22,000 33,274 11,274 51.25% 33,707 -1.28%
     Tenant Maintenance 20,559 18,846 26,820 7,975 42.32% 4,150 546.27%
     Space Rent - Non Airline 156,135 143,124 181,092 37,968 26.53% 194,854 -7.06%
     Space Rent - Fixed Non Airline 579,949 531,620 518,425 (13,195) -2.48% 518,425 0.00%
     Food & Beverage 1,453,500 1,332,375 1,384,336 51,961 3.90% 1,199,964 15.36%
     Retail 1,083,000 992,750 932,536 (60,214) -6.07% 948,291 -1.66%
     Advertising 0 0 (4,300) (4,300) 0.00% 0 0.00%
     ATM 14,000 12,833 13,358 524 4.09% 14,101 -5.27%
     Operating Permits 351,072 321,816 349,621 27,805 8.64% 309,777 12.86%
     Vending Machines 19,208 17,607 13,978 (3,629) -20.61% 17,401 -19.67%
     Baggage Cart Rentals 14,000 12,833 14,570 1,737 13.53% 14,500 0.49%
Total Terminal 3,715,423 3,405,804 3,463,710 57,906 1.70% 3,255,168 6.41%

GROUND TRANSPORTATION
     Parking 18,593,410 17,043,959 16,717,519 (326,440) -1.92% 16,105,956 3.80%
     Rental Cars 6,555,000 6,008,750 6,550,590 541,840 9.02% 6,040,190 8.45%
     Access Fees 200,565 183,851 146,200 (37,651) -20.48% 155,147 -5.77%
     TNCs 336,000 308,000 355,666 47,666 15.48% 329,681 7.88%
     Garage Space Rent 86,249 79,061 79,063 2 0.00% 76,022 4.00%
     Garage Kiosk Rent 21,600 19,800 19,800 0 0.00% 19,800 0.00%
Total Ground Transportation 25,792,824 23,643,422 23,868,838 225,416 0.95% 22,726,797 5.03%

OTHER AIRPORT
     Telephone System - Tenants 51,126 46,866 45,991 (875) -1.87% 48,273 -4.73%
     Building Rental 79,660 73,022 70,250 (2,772) -3.80% 97,413 -27.88%
     Control Tower Rental 794,525 728,314 724,759 (3,555) -0.49% 710,548 2.00%
     Air Cargo Facility 1,100,000 1,008,333 1,205,890 197,557 19.59% 603,585 99.79%
     State Executive Hangar 1,247,083 1,143,159 1,143,159 0 0.00% 1,143,159 0.00%
     T Hangars 186,360 170,830 150,664 (20,166) -11.80% 140,820 6.99%
     Tie Downs 1,586 1,454 1,497 43 2.99% 2,174 -31.12%
     Industrial Park 631,365 578,752 563,472 (15,279) -2.64% 521,430 8.06%
     Land Rental 443,911 406,918 386,493 (20,425) -5.02% 461,910 -16.33%
     Eclipse Hangar 0 0 0 0 0.00% 287,727 -100.00%
     Hangar Rental 920,104 843,429 851,780 8,351 0.99% 538,165 58.28%
     Antenna Space Rental 112,473 103,101 76,272 (26,828) -26.02% 75,096 1.57%
     Internet and Cable Access 5,300 4,858 2,605 (2,253) -46.38% 3,705 -29.69%
     Fingerprinting 25,000 22,917 42,675 19,758 86.22% 34,272 24.52%
     Tenant Maintenance 2,000 1,833 0 (1,833) -100.00% 574 -100.00%
     Purchasing Proposals 0 0 0 0 0.00% 170 -100.00%
     Ebay/Scrap/Equipment Sales 5,000 4,583 10,057 5,474 119.42% 4,587 119.25%
     Utility Reimbursement 165,000 151,250 130,583 (20,667) -13.66% 152,655 -14.46%
     Reimbursement of Property Taxes 25,357 23,244 39,244 16,000 68.84% 50,284 -21.96%
     Other 80,000 73,333 16,859 (56,474) -77.01% 18,529 -9.01%
Total Other Airport 5,875,851 5,386,197 5,462,252 76,056 1.41% 4,895,077 11.59%

TOTAL NON AIRLINE REVENUES 35,414,097 32,462,922 32,843,195 380,272 1.17% 30,905,883 6.27%
TOTAL REVENUES  $  50,892,135  $  46,651,123  $  51,104,335  $    4,453,211 9.55%  $  45,186,100 13.10%

Albany County Airport Authority
Operating Revenues

For the eleven months ended November 30, 2024

November 2024



2024 November 2024 Actual/
Adopted FY Budget Actual Variance Variance 2023 YTD Prior Year

Budget YTD YTD YTD % Actual Variance %
REVENUES
   Retail Fuel
     Jet A Fuel Sales  $       7,450,000  $       6,829,167  $       5,881,694  $         (947,472) -13.87%  $       5,889,693 -0.14%
     AvGas Fuel Sales 424,350 388,988 476,761 87,773 22.56% 418,829 13.83%
     Commercial AvGas Fuel Sales 20,000 18,333 16,355 (1,979) -10.79% 19,793 -17.37%
     Auto & Diesel Fuel Sales 295,000 270,417 218,044 (52,372) -19.37% 217,076 0.45%
    Retail Fuel Sales 8,189,350 7,506,904 6,592,855 (914,050) -12.18% 6,545,390 0.73%

     Into Plane Fees 810,000 742,500 701,750 (40,750) -5.49% 672,030 4.42%
     Fuel Farm Fees 916,500 840,125 935,570 95,445 11.36% 795,168 17.66%
     General Aviation Landing Fees 340,000 311,667 474,572 162,905 52.27% 352,517 34.62%
     Aircraft Parking Fees 550,000 504,167 579,357 75,191 14.91% 526,977 9.94%
     Deicing Services 1,499,450 1,374,496 1,385,331 10,835 0.79% 2,064,844 -32.91%
     FBO Properties 449,130 411,703 351,753 (59,949) -14.56% 320,333 9.81%
     FBO Services 135,000 123,750 242,344 118,594 95.83% 159,456 51.98%
TOTAL REVENUES 12,889,430 11,815,311 11,263,531 (551,780) -4.67% 11,436,716 -1.51%

COST OF SALES
   Fuel Costs - Jet A 3,740,000 3,428,333 3,030,991 (397,342) -11.59% 3,217,371 -5.79%
   Fuel Discounts - Jet A 300,000 275,000 245,559 (29,441) -10.71% 168,790 45.48%
   Fuel Costs - SAF 0 0 0 0 0.00% 0 0.00%
   Fuel Costs - AvGas 320,850 294,113 355,586 61,473 20.90% 325,887 9.11%
   Fuel Discounts - AvGas 0 0 10,898 10,898 0.00% 10,554 3.26%
   Fuel Costs - Commercial AvGas 15,000 13,750 14,025 275 2.00% 16,867 -16.85%
   Fuel Costs - Auto & Diesel 222,000 203,500 178,307 (25,193) -12.38% 171,850 3.76%
       Total Fuel Costs 4,597,850 4,214,696 3,835,366 (379,330) -9.00% 3,911,320 -1.94%

   Deicing Costs - Type I & IV 1,133,308 1,038,865 851,465 (187,400) -18.04% 1,431,107 -40.50%
   Customs Garbage, Oil & Other 2,000 1,833 48,523 46,690 2546.74% 34,536 40.50%
Total Cost of Sales 5,733,158 5,255,394 4,735,354 (520,040) -9.90% 5,376,963 -11.93%
Net Operating 7,156,273 6,559,916 6,528,177 (31,739) -0.48% 6,059,753 7.73%

OPERATING EXPENSES BY CATEGORY
     Personal Services
        Salaries 1,808,524 1,657,814 1,806,097 148,284 8.94% 1,505,717 19.95%
        Overtime 248,025 227,356 211,218 (16,139) -7.10% 238,493 -11.44%
     Total Personal Services 2,056,549 1,885,170 2,017,315 132,145 7.01% 1,744,210 15.66%
     Employee Benefits 804,801 737,734 574,135 (163,599) -22.18% 487,414 17.79%
     Utilities & Communications 102,087 93,580 85,337 (8,243) -8.81% 105,202 -18.88%
     Purchased Services 690,818 633,250 600,560 (32,690) -5.16% 422,298 42.21%
     Materials & Supplies
        Buildings 133,406 122,289 84,314 (37,975) -31.05% 96,828 -12.92%
        Grounds 38,000 34,833 19,866 (14,968) -42.97% 9,758 103.59%
        Vehicles 457,191 419,092 624,470 205,378 49.01% 540,022 15.64%
     Total Materials & Supplies 628,597 576,214 728,649 152,435 26.45% 646,609 12.69%
     Admistrative Expenses 346,435 317,565 383,273 65,708 20.69% 330,640 15.92%
     Non-Capital Equipment 114,505 104,963 153,374 48,411 46.12% 73,455 108.80%
TOTAL EXPENSES 4,743,793 4,348,477 4,542,643 194,167 4.47% 3,809,827 19.23%

FBO Net Direct Cost  $       2,412,480  $       2,211,440  $       1,985,534  $         (225,906) -10.22%  $       2,249,925 -11.75%

Albany County Airport Authority
FBO Results

For the eleven months ended November 30, 2024

November 2024



 
 

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
AIRLINE
Allegiant 2 1 1 2 1 1
American 12 12 10 11 12 12 10
Avelo 2 2
Delta 7 8 7 7 8 8 6
Jet Blue 4 4 2 2 4 3 2
Southwest 10 8 8 8 8 11 8
United 8 9 9 9 10 8 10

43 44 37 37 44 45 37

DIRECT MARKET
Atlanta 2 3 2 2 3 3 2
Baltimore 4 4 4 4 4 4 3
Charlotte 3 3 3 3 3 3 3
Charlotte/Concord 1 1 1
Chicago-Midway 1 1 1 1 1 1 1
Chicago-O'Hare 4 4 4 4 4 4 4
Dallas/Ft. Worth
Denver 1 1 1 1
Detroit 3 3 3 3 3 3 3
Fort Lauderdale 2 2 1 1 2 2 2
Ft. Meyers 1
Las Vegas 1 1 1 1 1 1
Miami 1
New York LaGuardia 2 2 2 2 2 2 1
Newark 2 2 2 2 2 2 2
Orlando 4 4 3 3 4 4 3
Orlando/Sanford 1 1
Philadelphia 3 3 1 2 3 3 2
Punta Gorda 1 1 1 1
Raleigh Durham 1 1
St. Petersberg 1 1
Tampa 1 1 1 1 1 1
Washington/Dulles 4 4 4 4 4 4 4
Washington/Reagan 4 4 4 4 4 4 2

43 44 37 37 44 45 37

Albany International Airport
Airline and Direct Market Flights

For the week of January 13, 2025
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AGENDA  ITEM NO. 10.1 

 Authorization to enter into 
Contract 1127-FF+E with Quality Office 

Environments Rehabilitation of 
Concourse A - Furniture, Fixtures & 

Equipment 



AGENDA ITEM NO:  10.1 
MEETING DATE:  January 13, 2025 

ALBANY COUNTY AIRPORT AUTHORITY 
REQUEST FOR AUTHORIZATION  

DEPARTMENT: 

Contact Persons:  Christine C. Quinn, Authority Counsel 
Kathy Greenwood, Director of Art & Culture 

PURPOSE OF REQUEST: 

Authorization to enter into Contract 1127-FF+E with Quality Office 
Environments Rehabilitation of Concourse A - Furniture, Fixtures & 
Equipment 

CONTRACT AMOUNT: 

Base Amount:  $152,033.48 

BUDGET INFORMATION: 

Anticipated in Current Budget:   Yes  √    No       NA 
Funding Account No.:   

AWARD CONDITIONS MET: 

  Apprenticeship N/A  DBE  √   MWBE  √ 

  Service Disabled Veteran Owned Business (SDVOB)  N/A 

FISCAL IMPACT - FUNDING (Dollars or Percentages) 

Federal √  State √   

JUSTIFICATION: 

ACAA Approved
Contingent on staff review 
in conformance with PLA. 
01/13/2025



AGENDA ITEM NO:  10.1 
MEETING DATE:  January 13, 2025 

Authorization is requested for the award of Contract 1127- FF+E purchase 
of furniture, fixtures and equipment for the Concourse A Expansion with 
Quality Office Environments. This proposed contract was procured under a 
NYS OGS contract. 

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 

        Recommend approval. 

   FINAL AGREEMENT SUBJECT TO APPROVAL COUNSEL: 
   YES__√____  NA 

 PROCUREMENT DEPARTMENT APPROVAL: 

Procurement complies with Authority Procurement Guidelines and Chief 
Financial Officer has approved.  Yes  √      NA     

BACK-UP MATERIAL: 

QOE Proposal 







































AGENDA  ITEM NO. 10.2 

 Extension and addition of additional 
fees to contract S-1116 with Airport Rates and 

Charges Consultant (“Airport Consultant”), 
Frasca & Associates, LLC to provide 

negotiation and advisory services in support of 
the renegotiations of the Signatory Airline Use 

and Lease Agreement (“ULA”), PFC 
Applications (if any) and yearly rates & 

charges settlement with the Airlines. 



AGENDA ITEM NO:   10.2 
MEETING DATE:  January 13, 2025 

ALBANY COUNTY AIRPORT AUTHORITY 
REQUEST FOR AUTHORIZATION  

DEPARTMENT:  FINANCE 

Contact Person:  Margaret Herrmann, Acting Chief Financial Officer 
Christine C. Quinn, Authority Counsel 

PURPOSE OF REQUEST: 

Extension and addition of additional fees to contract S-1116 with Airport Rates and Charges 
Consultant (“Airport Consultant”), Frasca & Associates, LLC to provide negotiation and 
advisory services in support of the renegotiations of the Signatory Airline Use and Lease 
Agreement (“ULA”), PFC Applications (if any) and yearly rates & charges settlement with 
the Airlines. 

CONTRACT AMOUNT: 

Base Amount:   $100,000.00  
Amendment #1: $  75,000.00* 
Total  $175,000.00 

*Pending approval at this meeting.

JUSTIFICATION: 

The Airport Consultant renders ULA negotiation and advisory services.  The current ULA 
has an aggregate fee of $100,000.00 with a term ending “continue in effect until completed”.  

Work done in the past two years includes financial consulting on PFC applications, ULA 
financial negotiations with the Airlines for the new ULA effective January 1, 2026 and the 
annual review of the rates & charges settlement with the airlines.  The current fee of 
$100,000.00 has been expended and additional fees of $75,000.00 is expected until April 30, 
2026 at which time a new RFP will be issued for an Airport Consultant. 

The Airport master bond resolution requires that the Airport utilize the service of an “Airport 
Consultant” that meets the following definition: “Airport Consultant” means an 
independent person or firm or corporation (a) not under the control of the Authority or any 
airline or air carrier landing at the Airport on a routine basis, and (b) who shall have a widely 
known and favorable reputation for special skill, knowledge and experience in methods of 
the development, operation and management of airports of the approximate size and 
character as the  proprieties constituting the Airport System. 

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 

 Recommend approval. 

ACAA Approved
01/13/2025



AGENDA ITEM NO:   10.2 
MEETING DATE:  January 13, 2025 

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL:    YES ___√__ 

BACK-UP MATERIAL: 

 Amendment No. 1 

















AGENDA  ITEM NO. 10.3 

Adoption of the ACAA Title VI Plan as 
required by FAA Grant Assurances. 



ACAA Approved
01/13/2025





































































AGENDA  ITEM NO. 10.6 

 Grant of Easement to Niagara Power 
Corporation for a permanent utility easement to 
support ongoing terminal expansion and upgrades to 
the Albany International Airport.  (WR# 31016374)      



ACAA Approved
01/13/2025













AGENDA  ITEM NO. 10.7 

 Grant of Easement to Niagara 
Mohawk Power Corporation for a permanent 

utility easement to support ongoing terminal 
expansion and upgrades to the Albany 

International Airport.   (WR# 30922776) 



ACAA Approved
01/13/2025













AGENDA ITEM NO. 11 

Authorization of Change Orders 



AGENDA ITEM NO. 12 

Authorization of Federal and State Grants 



AGENDA ITEM NO. 13 

Informational Only 



AGENDA  ITEM NO. 13.1 

 Report purchase of Temporary 
Signage for Public Safety During Construction 
(Purchase Orders) (Quote # 24-0920) / Saxton 

Sign Corp. in conformance with our 
Procurement Policy. 



AGENDA ITEM NO:  13.1  
MEETING DATE: January 13, 2024 

ALBANY COUNTY AIRPORT AUTHORITY 
REQUEST FOR AUTHORIZATION  

DEPARTMENT: 

 Contact Person:  John A. O’Donnell, Chief Operating  Officer 

PURPOSE OF REQUEST: 

Report purchase of Temporary Signage for Public Safety During Construction (Purchase 
Orders) (Quote # 24-0920) / Saxton Sign Corp. in conformance with our Procurement 
Policy. 

CONTRACT AMOUNT: 

Purchase Orders NTE $100,000 

FISCAL IMPACT - FUNDING (Dollars or Percentages) 

Federal State        Airport  100% __  NA ______ 
Funding Source:  52080-20-0000 

FISCAL IMPACT - FUNDING (Dollars or Percentages) 

 Federal      State   Airport       √   NA 

JUSTIFICATION:  

The Airport Authority recently requested quotes for immediate temporary signage to ensure 
public safety during our construction of the Airport Terminal Expansion Project.  There was 
discussion of this purchase with the Board previously, and the cost of the temporary signage 
will exceed $50,000.  The initial order of temporary signage was completed following a quote 
(Quote # 24-0920).  It is anticipated that additional signage is required.  The same lowest 
priced vendor, Saxton Sign, will be used for these signs as well.  In order to meet the 
immediate need for these signs Chief Executive Officer feels it to be in the best interest of 
the Airport in accordance with Section 3.3 of the Authority Procurement Guidelines. 
Section 3.3 reads as follows: 

“The role of an airport dictates that the operation be maintained on a continuous basis without 
interruption.  From time to time, the Chief Executive Officer may determine that Emergency 
Purchases or contracts be issued to keep the Airport safe, secure and when it is in the best interest to 
preserve order or public health and Airport facilities. Also, when the immediate restoration of a 
condition of usefulness of a building, equipment or roadway or utilities is necessary. Such emergency 
services exceeding $50,000 shall be presented to the Authority Board at its next regularly scheduled 
meeting.” 

INFORMATIONAL
ITEM
ACAA Advised 
01/13/2025



AGENDA ITEM NO:  13.1  
MEETING DATE: January 13, 2024 

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION: 

 Recommend acceptance of the COO’s report of emergency procurement in accordance with 
the Authority’s procurement guidelines. 

FINAL AGREEMENT SUBJECT TO APPROVAL BY COUNSEL: YES     NA √ 

BACK-UP MATERIAL: 

Summary of quotes received (Quote # 24-0920). 



Request for Quote 24-0920 / Temporary Signage 

Received Proposals: 

Saxton Sign Corp $37,105.89 

Dataflow $58,506.25 

Northco/Southland No Submittal 



AGENDA  ITEM NO. 14 

Adoption of Sexual Harassment Policy 



POLICY

ACAA APPROVED
01/13/2025































AGENDA  ITEM NO. 15 

Amendment of ACAA Personnel Handbook 



AGENDA ITEM NO:  15
 MEETING DATE:  January 13, 2025 

ALBANY COUNTY AIRPORT AUTHORITY 
REQUEST FOR AUTHORIZATION  

DEPARTMENT:      Administration 

 Contact Person:    Peter F. Stuto, Esq. Acting Chief Executive Officer 

PURPOSE OF REQUEST: Amendment of ACAA Personnel Handbook 

CONTRACT AMOUNT: 

 Total Contract Amount:  N/A 

BUDGET INFORMATION: 

   Anticipated in Current Budget:   Yes        No        NA     √ 

JUSTIFICATION: 

Please refer to the attached highlight of changes and redlined edits of Personnel Handbook 

CHIEF EXECUTIVE OFFICER’S RECOMMENDATION:  

The update includes the following policies required by New York State: Disability and 
Pregnancy Accommodation Policy; Religious Accommodation Policy; Reproductive Health 
Decision Making; Immigration Act Requirement; Reference Checks and Airborne Infectious 
Disease Exposing Prevention Plan.  Also makes other technical corrections. 

SUBJECT TO APPROVAL COUNSEL: YES__√__ 

PROCUREMENT DEPARTMENT APPROVAL:   

Procurement complies with Authority Procurement Guidelines and Chief Financial Officer has 
approved.    NA   √   

BACK-UP MATERIAL:  

1) Please refer to the attached highlight of changes and redlined edits of Personnel Handbook.

ACAA APPROVED
01/13/2025











































































































Amended:  01/13/2025
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Attorney-Client Privilege Matters 
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