
























Minutes of the Governance Committee Meeting 
of the Albany County Airport Authority 

November 1, 2023 

Pursuant to notice duly given and posted, the Governance Committee meeting of the Albany County 

Airport Authority was called to order on November 1, 2023 at 1:00 p.m. in the Third Floor Conference 

Room located in the Terminal at the Albany International Airport, Albany, New York by the 
Governance Committee Chair, Sari O'Connor, with the following present: 

MEMBERS PRESENT 

Sari O'Connor (Committee Chair) 
Tom Nardacci (Committee Member) 
Janet Thayer (Committee Member) 
Samuel A. Fresina (Ex Officio) 
Steven Heider (ACAA Board Member) 

STAFF 
Philip F. Calderone, Esq. 
Christine Quinn, Airport Counsel 
Liz Charland 
Michael Zonsius 

ATTENDEES 

George Penn, Director of Operations Albany County 
Cameron Sagan, Public Information Officer Albany County 
Michael Lalli, Director of Civil Service Albany County 

1. Approval of November 7, 2022 Minutes

MEMBERS ABSENT 

Mr. Nardacci moved to approve the minutes of the November 7, 2022 Governance Committee Meeting.
The motion was adopted unanimously.

2. Review of Governance Committee Charter

Ms. O'Connor reviewed the Governance Committee Charter, which was adopted by the Board on
November 5, 2007. The Charter remains unchanged.

3. Annual Board of Directors Evaluation (Authorities Budget Office Policy Guidance)

Ms. Quinn recommended fulfilling the ABO Mandate to perform annual self-evaluations. She
advised that once the board members completed their evaluations they should forward them to
Governance Committee Chair Sari O'Connor. Ms. O'Connor will tally the results and file the
results with the Authorities Budget Office.

There being no further business, the meeting was adjourned at 1 :09 p.m. 
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